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1.0 REFERENCES

a. United Nations Standard Minimum Rules for the Treatment of Prisoners (The
Nelson Mandela Rules). UN GA Res, 2015, 70: 175;

b. BJMP Table of Organization 2014,

c. BJMP Comprehensive Operations Manual Revised 2015;

d. BJMP Manual Revised 2007,

e. Handbook in the Management of BJMP High-Security Facilities; and
7)) f. BJMP-DPD-MC-23 dated November 21, 2016 re: Disaster Risk Reduction
g_‘ and Management.
'6? = 2.0 RATIONALE
N O
% & The BJMP Manual contains the mission, vision and mandate of the Jail Bureau,
g 2 & along with the basic information on its administrative and operational functions. Aside

% @ from the essential guidelines and policies that support the significant background of the

e S Bureau, some of its annexes are the organizational structures of the National
é 2 Headquarters, Regional Office, Jail Units and other offices under BJMP administration
ar 5 $ such as the Provincial Jail Administrator's Office and National Jail Management and
[v4 ‘é?, Penology Training Institute, among others. On the other hand, the BJMP Table of
g -S 2 Organization also indicates the organization structures, as well as its staffing pattern of

the mentioned offices/units, in a more comprehensive detail since it supplements the
ideal manpower requirement of the agency.

The BJMP Minimum Deployment Standard, a project of the Jail Bureau in
collaboration with the International Committee of the Red Cross, aims to strategically
deploy our human resource in every jail facility, providing due consideration on the
current facility setup and vital statistical data that dictates the operational needs of every
. jail for human resource. With this, a new organizational structure for jail units has been
“"gy established that is anchored in giving quality jail services to our PDL and providing a
more specific designation titles for our personnel, aligned with the directives, guidelines
and policies for jail units. As observed, the organizational structure in the jail unit varies
due to their different needs, as well as the number of attending personnel.
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This Circular provides the new organizational structure, the designations with duties
and responsibilities in every jail unit, and classification of designations as full-time or
multi-tasked based on the PDL population in every jail.

3.0 OBJECTIVES

1. To update the organizational structure of jail units to further improve jail service.

2. To maximize the utilization of human resource by rationally deploying them in
specific designations based on the actual needs of the facility.

3. To identify full-time and multi-tasked designations with the corresponding duties
and responsibilities.

4.0SCOPE

This policy shall be limited to the organizational structure of the jail units under the
Y ® Ssupervision and control of BJMP to include Special Treatment Centers and High Risk
" = = Security Facilities.

' - ”5.0DEFINITION OF TERMS

~ WUt

The following terms, as used in this Circular shall be construed to mean:
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. Accountable — responsible for and having to explain actions.

2. Appointing Authority — any autonomous agency/person having the power of
appointment of personnel.

3. Control — the power to influence or direct people’s behavior or the course of
events.

4. Data Management — administrative process that includes acquiring, validating,
storing, protecting and processing required data to ensure the accessibility,
reliability and timeliness of the data.

5. Deployment — is an action which ensures that the personnel of the agency would
be continuous in optimal relation to the jobs and organizational structure. It has
both qualitative and quantitative sides - i.e. the aim is to match the number,
qualification and personality structure of human resources to the current structure
and needs of the agency.

6. Designation —refers to the title given to a position that comprises a set of duties
and responsibilities.

7. Dynamic Security —refers to security measures that involve movement of PDL,
as well as the roles of jail personnel relating to security.
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